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Overview

A Business Analyst is the key figure in understanding
business requirement and its implementation. This
course is designed to help you understand Business
Analysis right from Business Requirement, Analysis and
Solution, and prepare to be internationally certified in
Business Analyst

Business Analysis certifications are valuable to
organisations because the business world is always
progressing. It is vital for businesses to make moves
which distinguish them from their competitors, especially

during difficult economic periods.

Target Participants :

PM, BA, Finance, Operation person with 2-3 years experience

~NPBA

Business Analysis Certificate

In order to advance, new innovations are essential.
Business Analysis training produces individuals with
the necessary innovative skills to create modern
transformations that boost business growth and
quality

Professional Business Analyst are able to identify
where in the business problems lie, and can
determine where the business can take advantage of
opportunities to progress easier
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Training Outcomes

By the end of the program, the outcome of this
course are:

« Becomes Certified Professional Business Analyst

* Gain knowledge and understanding of business component

 Developed business advancement and quality

 Defined business objectives

* Able to gather requirement, analyze and transform into a
solution

* |dentify areas and techniques for improvement

 Enhanced risk management and future planning system

» Strengthened awareness of the business environment and
customer needs

* Passing the exam at the 15t attempt

~NPBA

Business Analysis Certificate

Exam Content Outline

Domain 1. Needs Assessment 18%

Domain 2. Planning
Domain 3. Analysis

22%
35%

Domain 4. Traceability and Monitoring 15%

Domain 5. Evaluation

10%
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P_rogram Agenda

Day One

Introduction to PMI-
PBA

Project Management
Framework

Business Analyst
Framework

Need Assessment (18%)

Day Two

= Planning (22%)

=  Analysis (35%)

= Traceability &
Monitoring (15%)

Day Three

Evaluation (10%)
Business Analyst
Project Simulation
Exam Simulation
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Program Cost Structure

Training cost: IDR 8,500,000 (exclude VAT), includes:

= 3 days events with Venue at 4 stars Hotel in South Jakarta, including Lunch
and Coffee Break Snack

= PMI-PBA Exam Prep Module (Hardcopy)

= Other PMI-PBA supporting material (Softcopy)

= BA for Practitioners (Softcopy)

= PMI-PBA Exam Simulator - unlimited access

= Stationery and Training Supporting Tools

= Training Souvenir

= Free joining next available PMI-PBA Exam prep Classroom

= Free joining periodically PMI-PBA Exam Refreshment Class

Additional : PMI & PMI-PBA Exam Registration: IDR 10,500,000 (exclude. VAT),
includes :

=  Administration of PMI-PBA Exam Application & 1-year PMI Membership
= Voucher for PMI-PBA Exam
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contact us

P

Address Direct Call Email

88office@Kasablanka Tower A/10E Fl. M. +62 818 69 6789 v omdc@proverri.co.id
JL Raya Casablanca Kav 88, Jakarta M. +62 8788 4037 888

Selatan Indonesia, 12870 T. +62 21 2963 1673
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