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Training Objectives

Target Participants :

Project Manager or working in project with more than 3.5 years experience

Understand the concept of Predictive and 
Adaptive project development

It establishes and enhance participant's 
knowledge on all the 3 domains, 5 
modules and 35 tasks as well as basic 
principles of AGILE

This is to ensure  that each participant will 
have deep understanding of the training 
material, and also to ensure that they will be 
ready to take and pass PMP® exam at the 
1st attempt.

.

It also helps participants to apply and 
practice their knowledge of Project 
Management in real project environment 

www.proverri.co.id
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• Clearly understand the concept of modern project 

management, as a foundation to pass the exam

• Understand the basic concept of Waterfall, AGILE and 

Business Analyst

• Be thoroughly prepared for the PMP / CAPM examination, 

including how to answer within the specified time duration

• Evaluate topics which require further study

• Learning the strategy to pass the Exam at the 1st attempt

• Take forward the knowledge and skills to solve real-world 

work challenges in project management.

Upon course completion participants will be able to:

www.proverri.co.id

Training Outcomes
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Overview of PMP Exam

Project Management Framework

Domain 1 :People

▪ Creating High Performance 
Team
• Building a team
• Defining team ground rules
• Negotiating project 

agreements
• Empowering team members 

and stakeholders
• Training team members and 

stakeholders
• Engaging and supporting 

virtual teams
• Building shared 

understanding about a 
project

Day 01

Domain 2 :Process

▪ Start the project
• Determining the best project 

methodology, methods and 
practices for the work

• Planning and managing scope
• Planning and managing 

budgets and resources
• Planning and managing your 

schedule
• Planning and managing quality
• Planning and managing 

budgets and resources
• Planning and managing your 

schedule
• Planning and managing quality
• Planning and managing 

procurement
• Integrating project planning 

activities

Domain 2 :Process

▪ Doing the work
• Assess and Manage Risks 
• Execute Project to Deliver 

Business Value  
• Manage Communications 
• Engage Stakeholders 
• Create Project Artifacts
• Manage Project Changes 
• Manage Project Issues
• Ensure Knowledge Transfer 

for Project Continuity

Domain 1 :People

▪ Keeping the team on track
• Lead a Team
• Support Team Performance
• Address and Remove 

Impediments, Obstacles, and 
Blockers

• Manage Conflict
• Collaborate with Stakeholders

Domain 3 :Business Environment

▪ Keeping the business in Mind
• Manage Compliance 

Requirements
• Evaluate and Deliver Project 

Benefits and Value  
• Evaluate and Address 

Internal and External 
Business Environment 
Changes 

• Support Organizational 
Change 

• Employ Continuous Process 
Improvement 

Program Agenda form online and offline (8 hours / day)

Day 02 Day 03 Day 04
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Supporting Material
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Practice Anywhere, Anytime
Web Based
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Training Cost Structure
Methods of 

Training
Price per 

Participant
Notes

Offline (In Class) Rp  10,500,000

Conditions of commercial :

▪ The above price excludes VAT, and include WHT
▪ Includes PMP Exam Prep Module (Hardcopy)
▪ Other PMP Exam Prep supporting material (Softcopy)
▪ PMP Exam Simulator - unlimited access (PROVERRI - web 

Based)
▪ PMP Exam Simulator - Mobile Apps
▪ Free joining next available PMP Exam Prep Class (Online)
▪ Free joining PMP Exam Refreshment Class
▪ Venue at 4-star Hotel, with Lunch and 2x Snack

Methods of 
Training

Price per 
Participant

Notes

PMP Exam Rp  10,500,000

Conditions of commercial :

▪ The above price exclude VAT, and include WHT
▪ Administration of PMP Exam Application & 1-year PMI 

Membership (both global and local Indonesia Chapter)
▪ Free  2nd PMP Exam Attempt when failed at the 1st attempt, 

with the Terms and Conditions as follows : 
▪ Participants must obtain score of 80% - 3 consecutives 

attempts, in doing PMP Exam Full Simulation 
▪ Must take the exam within 3 months after completion 

of 1st training
▪ Re- Exam must be taken maximum within 1 years after 

1st attempt (with the same edition of PMI’s exam 
content outline)
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Rony Iswanto, 
M.Eng, MCP, PMP, PMI-ACP, PMI-PBA, 

CDCP, COBIT

Principal Consultant / Co-founder

Our Facilitators TEAM

www.proverri.co.id

Christy Andriani, 
CAPM

Principal Consultant / Co-founder Principal Consultant

Ganie Hanifan, 
MBA, PfMP, PgMP, PMP, PMI-ACP, 

CSPO, CSM, PMO-CP

Adi Kristanto, 
PMP, PMI-ACP, PMO-CP, 
PSPO 1, PSM1, LSSYB, SaFE

Principal Consultant



contact us

Address

88office@Kasablanka Tower A/10E  Fl.

JL Raya Casablanca Kav 88, Jakarta 

Selatan Indonesia, 12870

Direct Call

M. +62 818 69 6789
M. +62 8788 4037 888
T. +62 21 2963 1673

Email

pmdc@proverri.co.id
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